
- You're listening to the Femtrepreneur Show and this is episode 39. In this episode, we're talking 

about how to pick a winning webinar topic. Hey guys, I'm Mariah. 

- And I'm Megan and I love that you called it a winning webinar topic. 

- I just came up with that. 

- I know, on the fly. I think webinar topics are something people stress out about. We do teach people 

how to do webinars and I think the thing that hangs people up the most at the very beginning is like, 

"What do I call it? "What is it? "How do I pick the right topic?" So I'm so excited that we get to answer 

that today. 

- Yeah and so many people I think it's kind of similar to choosing your course topic, right, that we've 

talked about before, but so many people are sitting there thinking that they're gonna come up with the 

webinar topic. Coming up with this course idea is like something they have to spontaneously generate 

inside of them and it's gonna be this magical moment of inspiration, but it actually has nothing to do 

with you and you don't have to sit there waiting for inspiration to strike. You are gonna go out and 

find your webinar topic just like I tell you to go out and find your course topic and do the research. So 

many people are like, "I don't know. "I'm just not creatively thinking of one," and it's like, "Okay, you 

don't have to. "Don't make it so hard for yourself." 

- Yeah, I love that and I do think that's important that as we're gonna go through, we're gonna 

highlight three different ways to pick a webinar topic. And if you have listened, I forget that number of 

that episode, but we have talked about how to create a course topic before so you may see some

similarities, but it's such a great process and you're going to love going through it. And I feel like 

when you go through this process when you pick your topic, it changes the whole game of your 

webinar 'cause you know your webinar is coming from a real place of need for your audience and 

not, "I think they want this. "I think they have this question." You're able to come from, "I know they 

have this question."
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- Yeah, it's like stop guessing. You don't need to be guessing. There's literally an entire internet of 

places to do research. You don't have to be sitting there guessing. "Does anyone want this topic?" You 

can just know. Okay, so we're gonna talk about the three ways to pick your webinar topic. Number 

one is to do a process called copy stocking. You know what's funny is I've actually seen other people, 

maybe not even doing this on purpose, but using the term copy stocking on other websites, yeah, and 

I'm like, "It's my thing." 

- I had that coined phrase. 

- Yeah, but I think it's cool because it's such a great way. When I first came up with that, I was like, 

"This is creepy. "People are not gonna like this." But the idea of copy stocking, if you don't know what 

I'm talking about, is a concept that I came up with, that's how I pick winning course topics and 

webinar topics and profitable niches and things like that. It's basically a process of doing research in 

the communities where your audience is already hanging out so if you're stuck writing an email for 

your launch or you're stuck coming up with a blog post topic or anything like that, if you're ever stuck, 

you should go on a copy stocking safari and go out there and actually look and see what people are 

saying so this is when you just go to the different communities. These could be free Facebook groups. 

These could be forums that people post in in your industry. These cold be the comments of other 

people's blog posts like if there's a blog post that's really popular on someone else's blog, there's 

gonna be tons of comments underneath there with questions and people giving their opinions or things 

like that. And we can also use things like just looking and seeing what kind of reviews are people 

leaving on Amazon and things like that. So copy stocking is just this research phase of saying, "Okay, 

if I go into a Facebook group "where there's 100,000 people all talking about the topic, "my general 

niche, "what are the biggest questions? "What are people asking every single day? "What are people 

posting? "What are the most popular threads, right?" Let's say that you go into a forum and you're 

looking at the top 10 threads and one of them has 1,000 comments and the other ones have 40 or 50 

each, the one with 1,000 comments is clearly a hot topic so how can you use that to create an 

awesome webinar topic that you know is relevant to people, you know people are asking? Now, this 

can take a little bit of time, right? I would say you wanna spend three to five days researching and 

spending time in these communities because that's the only way you're gonna see what pops up again 

and again. In our Facebook group, I know that there are certain questions that literally someone asks 

every single day. Those are the perfect topics to write a webinar about. And you don't have to own 

that group or be the owner of the forum in order to get all that research out of it.
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- Definitely and just so, real quick, to clarify, if someone hasn't heard you say the phrase copy 

stocking, copy is from copywriting so it's like the words so you're basically stocking the words that 

people are saying. And I think it's also important, Mariah, that they pay attention to the actual way 

they word things because that's how they're phrasing it and that's how it's framed in their minds so 

you as the expert might wanna use a jargony phrase or want to come at it from a different angle, but 

if you pay attention to where their mind is at and how they phrase things, you wanna use that when 

you're actually framing your webinar. 

- Exactly. That's a brilliant and important point is do not use other people's words and put them in 

your own and say, "Oh, well, this is how I would phrase this "or this is how I would make this sound

smarter." Don't do that. Just make sure that you use the exact words and phrases that your audience is 

using. Speak to them in their language not in the language of the expert which can end up sounding 

crazy and a little too advanced for a lot of people so that's a really good point. And a couple other 

places. It's fun to look for ideas, could be just as simple as going to Pinterest and typing in the main 

keyword, let's say you have a blog and it's about how to go vegan, what's your best webinar gonna 

be? You can go and type into Pinterest, literally type in vegan and then it will show you tons of 

suggestions like vegan recipes, how to lose weight going vegan, how to do X, Y, Z, all these different 

examples are gonna come up in suggestions when you go to type stuff in. And this happens for 

Google too so if you can just go and type into Google one main keyword, it will give you all those 

things that pop up. Those are suggestions for things that people are searching for. 

- Yeah and you can even scroll to the bottom of the Google page after you see the top results and it'll 

say related searches and it's actually a really great reference 'cause it's a really smart little system they 

have there so they don't necessarily always use just the phrase. It's related phrases so that can be a 

good place too. 

- Definitely so again, you don't have to come up with this off the top of your head, you are going out 

there and seeing what are people searching for, what are people asking about in forums and 

Facebook groups, what are these big questions people are asking that you can answer in a webinar? 

Now, the second way to find your webinar topic, this applies to people who have some content 

already, so if you have a blog, if you a YouTube channel, if you have a podcast, even if you just have 

a Facebook page, this can totally work if you just have Facebook and that's where you post your 

content, what you wanna do is look at your stats and then turn your most popular piece of content into 

a webinar because this is a proven topic, right?
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So if you go into your Google Analytics and you look at your blog traffic, you look at your blog stats 

you say, "Wow, my top blog post or my top three blog posts "are this, this and this," you wanna do a 

webinar, literally you can take that same content, don't over complicate it, take that same content, 

repurpose it, use that content as an outline and create webinar slides with it and turn that proven 

topic, that proven idea that's already generating traffic for you, into a webinar. It's the same thing if 

you have a YouTube channel, what's your most popular video, expand on that and make it into a 

webinar with slides. Look at your Facebook stats. What's your most popular Facebook post? What's 

your most popular thing that you've put on Instagram? So think about that and think about how you 

can turn what made that successful, how can you turn that topic into a webinar? 

- That's such a good idea. 

- You can literally just repurpose the content. 

- Yeah, I love that so much and I think it's a smart, such a smart strategy if you do have an existing 

content even if you're posting it elsewhere like Medium or something too. Wherever you're posting 

your content, what is resonating with your audience? What do they want to know more about because 

obviously it affected them so I love that tip. 

- Definitely. And our third tip for picking an awesome webinar topic is to remember to keep it small 

and specific. So we talked about this in the previous episode, but I really want you guys to be sharing 

one quick win, okay? Someone should be able to see a tiny shift whether it's a tiny shift in their 

mindset, a tiny result that they get, something they can do in literally 20 to 30 minutes, right? How can 

I get started on what you're gonna teach me in just five to 30 minutes really? It should be quick and it 

should be something that packs a punch, okay? So the more succinct, the better. 

- Well, that's the thing. I said this on the last episode so if you haven't listened to that last episode, we 

were talking about do webinars still work and the changes you need to make for them to work in 

2017. So if you haven't listened to that, listen to it after this.
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We talk a little bit more in depth on why you should do small and specific as opposed to the high level 

topics. A lot of times if you've seen webinars in your industry or in other industries, you've probably 

seen the high level seven steps to doing something and if you've listened to any of those, they just give 

you the high level overview and they don't give you any action steps and you're probably left feeling 

overwhelmed. So that is not working in 2017 anymore. It's not engaging your audience in the same 

way and the way to do it is to give them a result. You want them to see you teach, be there and very 

quickly say, "Wow, they're teaching real stuff. "This isn't fluff. "This isn't a waste of my time. "I now 

know that if I go to their webinar, "I'm gonna walk away with a true result and action steps "and 

they're a great teacher." It just has such a better connection with your community and your audience 

and to me builds real authority and trust. 

- Totally. If you can do something that someone can just, don't try to give them this life changing, 

totally you're gonna get, everything's gonna be crazy different in 20 minutes. If you can just be like, 

"Hey, you're gonna make this one tiny change in 20 minutes. "You're gonna get something setup. 

"You're gonna walk away with a plan. "You're gonna walk away "with first paragraph of your book 

written." "You're gonna walk away with something specific." That's gonna have such a bigger impact 

and it's gonna make people wanna buy from you because you actually provided a tiny result so that 

they know they can get a bigger result if they get more and more from you. Some examples I had was 

like how to get more focused in just five minutes per day so you're just teaching them a simple trick or 

a simple thing they can do in order to get more focused or how to change your habits in one day or 

something like that. Something they should just be able to do it quickly. 

- I saw something recently that was like the one thing I do everyday that makes me have a good day 

or something like that. You teach this one thing that's made this huge impact. And I think we've talked 

about this. This is our philosophy in a lot of things is you wanna be the shortcut like you as a business 

owner and a teacher. You wanna be the shortcut for your students. If you give them 20 things to do, 

it's gonna overwhelm them. Give them the best three like we're doing here. We could probably go on 

in 10 other ways to pick a webinar topic and we're not because we wanna be an effective teacher for 

you and so we're highlighting the top three. So there's an example.
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- Totally a good example. And you guys, if you're interested in doing a webinar yourself which you 

should be, they are such an effective way to connect with people not only to connect with your 

audience, but also to connect with other people in your niche, in your industry. If you are feeling 

lonely as I was when is started Femtrepreneur, I was so lonely and so sad and I had no friends. This is 

not a silly exaggeration. I was really, really isolated in my business and doing joint venture webinars 

once a week was like my saving grace. It was like oh my gosh, I'm gonna interact with people who get 

me. They know what I'm doing in my business. I'm gonna interact with all these awesome people who 

are inspiring and ambitious. It's really so fun. And if you guys wanna start doing webinars whether it's 

with a cohost or by yourself, definitely check out our ultimate webinar checklist. It's a checklist that go 

through what you need to be doing seven days before your first webinar or two days before your 

webinar, the day of, the day after, what you need to do in the followup so it's a really comprehensive 

set of different checklists for each day leading up to your webinar and I think you're really gonna get 

a lot out of it so make sure that you download that. I think you can get that at webinarrockstar.co and 

in the show notes too. 

- Yeah so if you wanna get the link to that, you can go to the shownotes.com/39 and we have a full 

blog post accompanying this if you wanna go see any more information. We have all the links to 

everything including how to get the ultimate webinar checklist which is totally free and it's crazy 

valuable so definitely go check it out if you're planning on doing webinars. And if you wanna discuss 

this episode with us in our amazing community of online entrepreneurs, make sure you join our free 

Facebook group at the femshow.com/community. 

- And if you liked this episode, subscribe to the Femtrepreneur Show on iTunes and leave us a rating 

and a review. We really, really, really appreciate it. If you're watching this on YouTube, make sure to 

leave a comment below, make sure to hit the like button and subscribe to our channel. We love, love, 

love seeing your comments and we like responding to them and just chatting with you guys. It's such a 

great way to keep this conversation going. And if you want us to answer one of your questions and 

give you a shout out on the show, you can go to femshow.com to submit your question and we will 

answer it for you.
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