
- You're listening to The Femtrepreneur Show and this is episode 47. In today's episode, we're talking 

about the biggest mistakes that people make when they try to build passive income streams, always a 

hot topic. Hey guys, it's Mariah. 

- And I'm Megan, and we are still in our passive income theme right now on the podcast, so if you 

haven't listened to the episodes before this and you want to know more about passive income, highly 

recommend you listen to those as well. We kind of talk about what is and isn't passive income and we 

also gave you some ideas for passive income that aren't courses, but this time, like Mariah said in the 

intro, we are talking all about mistakes. 

- We actually do have a blog post as well that will be linked to in all these passive income series 

episodes about what I call the truth about passive income, so really laying out the honest truth about 

what is passive income, what isn't passive income, what's the real deal with making this work and a 

lot of people don't realize this is a six month to a year process to be able to build up an income 

stream. In some rare cases people strike gold so to say and have a really successful passive income 

stream quickly, but this is something that takes a lot of work to get it up to that point of maintenance, 

so if you're interested in that we have that blog post, The Truth About Passive Income, that actually lays 

out how this stuff all works and my personal experience with it, too, so definitely, I think I just always 

want to tamper everything we're saying or I want to always keep our feet in reality. What am I saying 

right now? I just said the weirdest phrases in a row. What am I talking about it? 

- I liked them. They were creative. No, I think with a buzz word with passive income-- 

- Yeah, I just don't want it to be hype-ey. 

- Yeah, we're not coming at this from oh, passive income, lay on a beach and do nothing, but we are 

tackling this 'cause we get asked about passive income all the time, so definitely encourage you to 

read that blog post and you can find the link to that blog post and all the other episodes about this at 

thefemshow.com/47, but really, let's dig into, we kind of have six mistakes about passive income that 

we're gonna dig into and hash out together. 
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- Yes, these are all of our pet peeves, our passive income pet peeves, our PPPP's. 

- Oh my god. 

- [Mariah] Sorry. 

- I love it. 

- I don't know why I'm being so silly today. Okay, so let's talk about our passive income mistakes. 

Mistake number one is having the wrong expectations about how long it takes to really start and 

create a passive income stream. So, I kind of mentioned this when we first started the episode, but the 

idea that people think oh, I'm gonna have this passive income stream set up and running and 

generating revenue in a week or people maybe not understanding that it takes so much tweaking to 

get it right to the point where you feel comfortable or confident putting something on a passive income 

trajectory and saying, you know what? I don't need to put a lot of work into this anymore because I 

put a lot of work in up front and I've been kind of grinding at this for six months and now it's kind of 

stabilized where it does bring in $1,000 a month without me having to work on it every single day, 

but that happens over time and I think people sometimes have the wrong expectation of how long it 

takes to build up to that and that passive income isn't instant. It's something that you work up to having 

a system in place that you've tested and tweaked and then it works. 

- Yeah, and I want to ask a question so that we're all on the same page and people listening are on

the same page. So, when we're talking about these passive income mistakes are we talking specifically 

about online courses being passive, or are we kind of talking about any type of product that's passive? 

©   M A R I A H  C O ZT H E F E M S H O W . C O M / 4 7

https://drive.google.com/folderview?id=0B7NpAvQMCTtbY2FSNjVxN2JCX2s&usp=sharing


- I'm thinking any type of passive income product. So, in the last episode we talked about five different 

passive income products that aren't courses, so things like downloadable templates or printables or 

planners or technical trainings or calculators and spreadsheets that people sell. So, we talked about all 

those different products. We have also talked about online courses as they relate to passive income. 

Something like, which I think we've mentioned like an email course, can totally be passive, like a paid 

email course, something I would definitely consider passive income, but really just talking about the 

whole idea of it in general because I do think this applies whether you think you're gonna slap your 

downloadable printable up online, it's just gonna start selling everyday is gonna be the same sad 

disappointment if you try launch a course and say I can't tell you, we're gonna talk about this in a 

minute, I can't tell you how many people are like oh, I created this course and then I just put it on an 

evergreen funnel. And I'm like did you launch it? And they're like no. And I'm like did you ever 

promote this before? And they're like no. But they're like no, my expectation is that I'm just gonna

make passive income because I think that that's how it works and it's like no, you're putting the cart 

before the horse. So, any one of those types of products this applies to in some way. 

- Definitely. I mean, you can't just, even with something like a download which time-wise relating back 

to mistake number one, you could have that up in a short period of time especially compared to a 

course for example, but it doesn't mean you're suddenly gonna live off of that one download without 

doing a lot of work to promote it and get it in front of people's eyes, so I think that's a great point to 

start with.

- Definitely, even just, you'll make improvements. You'll make the sales page better or you'll add more 

blog posts to your blog that promote it and that'll help build that over a couple months. It'll build up to

being like wow, I'm getting evergreen traffic to these blog posts that are promoting the product, oh, 

now I'm making five sales a day of this download, as opposed to when you first put it online it's not 

instant and I think that's something a lot of people don't understand. The second mistake is, again, not 

understanding how much work goes in up front in order to create these systems. So, passive income 

does not start out passive. It starts out very hard. You're grinding. You're trying to make it all happen. 

You're setting up these systems for the first time is not passive. I mean, think about what we did 

yesterday. So, Megan and I yesterday, little bit behind the scenes, we are trying to set up ClickFunnels 

for the first time. We've never used ClickFunnels. We know that in a couple months of tweaking, 

testing, and using our ideas and our strategies, we are gonna have some level of passive income 

hopefully, but yesterday it was like an hour of us just fiddling around being like how does this work? 

There's a learning curve and it's setting up the systems the first time, not easy, not passive. This is what 

we call front loading a ton of work so that you can reap the benefits later, but the fact is that creating 

that system the first time, not easy. 
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- And you're probably going to change it later, too. Coming from a systems nerd over here, you will 

set it up. I know we're gonna set up ClickFunnels the first time and then two weeks later we're gonna 

be like oh my god, we need to switch templates. We've learned so many new things-- 

- Redo everything. 

- We're gonna totally redo it and that's okay because we are anticipating it. If we weren't and we had 

deadlines or we needed to make this income quicker that would be a kink or a roadblock along the 

way and instead we know to expect that and we are anticipating that, so it's okay. Just even going 

through on our call, we were there for an hour just like what do you think of this template? Hmm, I 

don't know. What about this one? 

- I'm like I think we have to look at every single one before I decide. 

- But I also don't want anyone listening to be intimidated by the tech of this. We do have a systems 

and tools guide that's totally for free that you can download at thefemshow.com/47, where we kind of 

walk you through all the different systems and tools you could use to automate your passive income 

and to actually get it passive once it's set up, so you can totally do it. Feel confident in your ability to 

do this tech, but don't underestimate that it is learning a new system. It is gonna be a learning curve 

like you said and so you just want to talk all of these mistakes. You want to learn from them and keep 

them in mind when you do start trying to do passive income. Just know it's gonna take a little longer 

than maybe you thought, and it's gonna take a little bit more work upfront. You can't just whip it out 

and find huge success without doing this work at the front end. 

- Yeah, and I feel like this kind of goes in line with what I said about people thinking oh, well, I'm 

gonna create a passive income course and then it's gonna be on a passive income evergreen funnel 

right away, right off the bat. That's how I'm gonna launch it. I'm not even gonna launch it and the 

thing that I'm saying about putting this work upfront is that you have to do, you have to launch it the 

first time in order to know does this even sell? It's just not a thing of oh, well I just created this passive 

income stream on a funnel, but I never actually make a big promotion about it, which you really have 

to do the first time and then you can figure that out after, but there's a lot of work that goes into it up 

front, both the setup, creating the product itself, getting everything created that you need to have. So,

don't underestimate that. This is what I was talking about, the irony of people who achieve passive 

income is that the type of person who's capable of putting in the time, effort, and has the dedication, 

discipline to create a passive income stream is not the type of person that then just sits back-- 

©   M A R I A H  C O ZT H E F E M S H O W . C O M / 4 7

https://drive.google.com/folderview?id=0B7NpAvQMCTtbY2FSNjVxN2JCX2s&usp=sharing


- Does nothing. 

- And relaxes. Yeah, I always think it's funny that the people that have the skills and tenacity to create 

passive income streams, which I don't doubt that's many of you listening are determined to make this 

work for you, but you're so determined that I know that once you do it once, you'll just be like okay, 

let's do it again. Okay, let's do it again, and you'll just be like me and then you'll have a million 

businesses and all these different things going on, but I always think that's kind of funny irony of 

people who I know that are capable of creating passive income, they never rest and actually enjoy it. 

- It's even like the creator of ClickFunnels, Russell. It's like doing the most all the time. 

- Has so many business. It's crazy, so many things, oh my gosh. Yeah, totally. 

- So, mistake number three I feel like resonates with me a lot is making it overly complicated and being 

a perfectionist instead of just creating a simple system. I am guilty of being a perfectionist and never 

achieving it, so I totally understand the struggle that comes with this one. 

- I am not a perfectionist and yet this one really held me back last year in a super big way where I was 

like I want a passive income funnel that has all these expiring deadlines and I want this and I want all 

these, and it has to be super, every, I want to be tagging leads and know exactly where each person is 

in the funnel and I want to know, I want them to be getting different emails depending on their 

behavior and clicks. 

- It was like the most. 

- I was going to the most complicated thing and therefore that never got done. When the truth is that 

when we had, we took it off in order to do open, close launches, but we had our program Your First 

1K on the dumbest simplest funnel, which is what I teach in Fuck Yeah Funnels. I tell people, I'm like 

this is the dumb funnel. If you're looking for the most high tech, complex funnel this is not it. Fuck Yeah 

Funnels is literally a series of five emails that you send people when they sign up for a free course that 

creates internal urgency for people and gets them to buy your course or product. 

- It's not dumb in that it doesn't work. It's just a simple-- 
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- It's simple. It's in way that a dumb phone, like a smart phone versus a dumb phone, something that's 

just kind of low tech, I would say. It's not super high tech. It's not super complicated, but it's basically 

all you need is ConvertKit in order to set it up and nothing else, and the truth is that we had the super 

simple email funnel running that had no urgency, no countdown timers, no special code or expiring 

bonuses or anything like that and it was making three to four sales every single day of Your First 1K, 

so it doesn't really matter if you just don't let the fact that you're not getting the super complicated, 

crazy, intense funnel with all this tagging and segmentation and everything, don't let that stop you 

from creating a super simple three email sequence follow-up that sells your course. 

- 'Cause you can always make it better and improve it and you will. 

- Totally. 

- But you don't want to run into, I mean, when we talked about establishing more complex funnels, I

remember the hang up just like you said. The hang up was that we couldn't decide. We didn't know 

what's the best funnel. There's 10 different options and we were in this analysis paralysis of wanting to 

pick the perfect one, and I think we've come to a much better place where hopefully anyone listening 

has even been in that situation, hopefully this will help you get there also. We just kind of realized like 

whoa, whoa, whoa. Let's just take it a step at a time. Let's put a process in place and do a super 

simple, we know it's not perfect, we know it's not the end result, but let's start with something and then 

we can add and tweak and improve, and since we're gonna be using something like ClickFunnels we 

can have split testing in there and we know we'll refine it as it's running. 

- Definitely. So, don't make it overcomplicated. Don't be a perfectionist. The funnel or any sort of 

passive income system that you have is better than none, so just don't aim for too complicated and 

then end up not doing anything. Okay, so the fourth mistake, Megan I'm handing this to you. 

- Okay, it is using the wrong tech systems that make passive income harder instead of using the right 

tools that allow you to automate everything in your work flow. I feel like we talk about this concept in a 

lot of different areas 'cause we were totally guilty at the beginning of Femtrepreneur of using 

MailChimp for example, for us, and we kind kept having to hack it to do what we wanted. 

- Doing a lot of things manually that if I spent 10 extra dollars a month I could have had everything 

automated but I was like no, I don't want to pay for Zapier, but then everything would be automated. 

It's like no, I want to be copying and pasting these emails into a sequence every Friday. I used to do 

that. 
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- Oh, Mariah. 

- I know, it's so bad. I was so cheap. 

- Great example of number four. 

- Exactly, that's so true, though. Don't make passive income harder by using the wrong tools, and of 

course, we have our passive income tools and systems download that you guys can see okay, these 

are the things you need to connect up to make it so that when someone buys it they automatically get 

added to the course, then they automatically receive the email, they automatically get the product. It 

should all be completely automated. There's just no reason today. Everything is easy to set up. It's 

cheap. It's affordable. Don't be me. Don't be like no, I don't want to spend $10 a month, instead I'd 

like to spend 10 hours a month working on this dumb thing. 

- Especially when you think about the price of your product, whether it's a nine dollar spreadsheet like 

I sell or a more expensive product, think about how many sales do you need to make to cover the 

cost? So, if you need to add a new software system to actually make this automation possible, then 

say, okay, well for me to afford ConvertKit, I need to make two sales a month and I'm covered. So, 

hopefully by building this little passive funnel or whatever, I will make more than two sales and thus, 

this software will be paid for. So, you can always go back and think about it that way if you're 

hesitant and you're stuck in the wrong systems because you're trying to be cost effective, and then you 

can also evaluate, like if it's not working then you have a milestone to look at and be like well, I'm not 

hitting it, why? That's a tangent, but-- 

- No, that's good. I mean definitely keep an eye on it and just see how it does, and I think what I've 

always found is when we decide to invest in a software that makes things more automated and more 

easier for us, we're just like why didn't we do this sooner? We never regret it. We've never said, "Oh 

man, "I wish I didn't save so much time by that." I know also my bookkeepers of all finance, they gave 

me this sort of list of what to invest in, the order to invest in things. 

- Oh, that's cool. 

- And the first thing that you should be investing in as a solopreneur is software. You invest as much as 

you can in software before you hire your first person and have everything as automated as possible 

because a machine or a software is gonna do it cheaper than a person, and then when you're kind of 

maxed out on okay, I've automated everything as possible then it's time to hire someone and delegate 

and that's the next expense in your business, but the first expense should be the software. 
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- I love that. So, that was mistake four. 

- Yes, so mistake number five is, I've also done this mistake which I think it's hard-- 

- Have you done all of these mistakes? 

- Yeah, definitely. Where do you think I learned all of these mistakes? So, you guys don't have to 

make these mistakes, but the fifth mistake is not maintaining or periodically improving or tweaking 

your passive income streams, which in turn has them losing momentum and potentially kind of 

dwindling. I've also talked to other people who at one point were like oh, I had this product and it was 

in a free email course and I pitched the product and blah, blah, blah, but then they never updated it 

and they never, even just once every six months, take a look at the sales page. Is it still relevant? Is it 

still the best it could be? Should you add more info? Should you change the copy? Has your 

messaging changed? Looking at your emails once every six months, even once a year. 

- Updating your testimonials, too, on your sales page. 

- Yes, totally. It's basically maintenance. It's system maintenance. It's like getting the oil changed on 

your car. Every couple months you should check in on the system and say are there any tweaks I could 

make that would make this better? What if I added a one-click upsell and then it was suddenly 

generating 50% more profit from the same funnel? What are the little tweaks you could make to keep 

the momentum up? Do you need to maybe add some more promotion? Is it starting to dwindle and 

lose momentum? Do you need to add more Pinterest graphics? Do you need to promote this on social 

media? What can you do to keep things going and maintaining? Because I think that reality is that if 

you don't give it any attention it can kind of die on the vine and in some cases, you see people who 

they're just like I don't do anything and it just keeps selling, and that's awesome, but I don't want you 

guys to think oh, now I literally never touch it or think about it ever again. 

- Yeah, I think that's such a good example because it touches the point of passive income isn't truly 

passive even when it is. If you want it to be the most profitable, it's not really gonna be truly passive. 

Maybe you're not having to manually, actively fulfill the actual product, but if you want it to be the 

most profitable you're going to be constantly tweaking it, refining it, updating it, promoting it, and not 

all of that can be automated or should be. I mean, even with my spreadsheets, it's like when they first 

launched there's this huge spike 'cause I'm actively promoting it and then as my promotion fades off 

and my maintenance and all that fades off, you start to see it slope and as soon as I make an update 

to something or promote it again or mention is in a video it goes up again. 
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- Exactly. 

- It definitely shows you that even if it is passive, I totally agree it will, for 99% of people, it will start to 

decline. You will have to do some things actively to keep it a good offer and to keep people coming

through it. 

- And it could literally be once every quarter, once every six months, even once a year that you go in 

and-- 

- Just something. 

- Look at it and tweak it and add something, improve it a little bit, but just know that you want to be 

keeping the momentum and unfortunately I definitely have seen people who they just kind of let it go 

and it's sad because it could be a really good passive income stream with a little bit of promotion a 

couple times per year. 

- With a little TLC. 

- Yeah, exactly. All right, well we have one more mistake and I feel like I've kind of been touching on 

this a little bit, but I kind of wanted to save it for the end, but unfortunately, especially in today's 

internet marketing landscape, in today's Facebook ad world, the biggest mistake I've seen people 

make is thinking that as long as they spend money on Facebook ads to promote their quote unquote 

passive income product, whether it's their download or their course or their workbook or their 

printable, whatever it is, that as long as they spend money on the Facebook ads, guys, again, I'm 

guilty of this of being like oh, if I throw more money into it more money will come out, and it's like no, 

not always, sadly. Yeah, no, and so people being like if I spend money on ads then that's all I need to 

do. I don't need to test it on organic traffic or seeing success organically. So, this is really sad because 

I see a lot of people wanting so badly to take the shortcut to success. I see people so badly want to 

skip right to where they have a big email list and lots of traffic and they don't really want to go 

through that organic audience growth phase where you're blogging or making videos or doing 

Facebook Live and you're growing your audience organically and you're promoting yourself on social 

media and you're getting found in searches or whatever. They just want to skip that and just start 

spending money on Facebook ads thinking that if they just spend money, download a cheat sheet, sell 

the product, it's just all gonna work. If you haven't already proven that your passive income system, 

and when I say passive income system I mean the point of entry where someone finds you and your 

website, how they opt in for something, whatever type of funnel you have, whether it's even an email 

funnel or a webinar funnel, or it's not even a funnel. It's just the fact that they-- 
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- List it on your courses page. 

- Yeah, literally they find you through Pinterest, like Megan, they see your blog post. They see your 

video about your spreadsheets and they buy it. There's no email funnel, there's no follow up, there's 

nothing. They just buy it. Whatever that system is for you, if that's not working organically it sure as 

shit isn't gonna be working when you start spending Facebook ads money on it, so just don't run into 

that thinking well, I set up a funnel that someone told me to do. I set up the product. It's for sale. Now, 

I just need to throw money into it. But, you really have to be careful about did this work? Does this 

work with organic traffic? Does this work in the real world before you start pumping money into a 

funnel you haven't tested? 

- Yeah, well if you think about traffic and you're saying organic traffic versus advertising. So, that 

could also be warm traffic, people who have learned who you are and what you do and have heard 

of your product even if they just clicked on your sales page and then cold traffic people who never 

heard of you don't know anything about you, if your product isn't selling to your warmest traffic, the 

people on your email list or in your community, then it's not going to sell to the cold traffic, to the 

people who have no relationship with you, so I totally agree that you should be starting with your 

warmest traffic and validating the idea, validating the product, getting sales, confirming that this email 

sequence works or this webinar converts, because if it's not converting them I don't know how it would 

convert your cold traffic because those are the hardest people to convert. So, I think this is such an 

important thing. I feel like we see people of all levels of success in their business still make this mistake 

and still bet on just advertising when they haven't really tested what they're actually doing. 
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- Yeah, I've heard of other people being like oh, I'll just, these are successful people with successful 

business, but very naively saying oh, well I'll just put it on a funnel, throw Facebook ads at it and then 

I'll just guaranteed to make money 'cause I put Facebook ads into it, and it's like but it's not making 

sales already. It's not converting to your blog traffic or to any organic people who found you through 

your email list. That doesn't magically make it work, so just want you to make sure that you, this is the 

same principle as why we recommend that your first launch is organic because I really don't want you 

to do your first launch, spend $2,000 on Facebook ads only to learn that your course is not validated 

and that your idea is not good and no one wants to buy it, so we always recommend that your first 

launch be organic so that you've proven to actually be able to sell it and then feel good about 

investing some money into advertising if that's the route you want to go. So, those are our six biggest 

passive income mistakes. I hope we haven't scared you away. Just so you know, passive income is 

totally, like I said, take it with a grain of salt, but it is totally possible. We've talked so much about the 

opportunities here, the different types of products you can create, the systems. We have our systems 

and tools guide that you guys can check out. I don't want this to scare you away. I just want you to be 

aware and be smart about it. 

- Learn from our mistakes. 

- Exactly. 
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- So, just as a quick recap, the six passive income mistakes. One is having the wrong expectations 

about how long it will take to start seeing passive income. Number two is not understanding how much 

work goes in upfront to create the systems. Number three is making it overly complicated. Number 

four is using the wrong tech systems that just makes it harder. Number five is not maintaining or 

periodically improving your passive income stream, and number six is thinking that you can spend 

money on ads and just watch it come in when you haven't tested it on organic traffic. So, hopefully this 

was helpful. Definitely go to thefemshow.com/47 to read the full blog post that accompanies this. Get

the link to our truth about passive income blog post and download the passive income streams systems 

and tools guide, and if you want to discuss this episode with us and our amazing community of online 

entrepreneurs, make sure you join our free Facebook group at thefemshow.com/community. 

- And if you like this episode, subscribe to The Femtrepreneur Show on iTunes and leave us a rating 

and a review. If you're watching this on YouTube, make sure to leave a comment below so we can 

chat with you. I want to know what you think about this episode specifically, because this one is 

definitely an interesting one for us to make, and also hit the like button. Subscribe to our channel so 

you don't miss any other episodes from us and if you want us to answer a question for you live on the 

show, just go to thefemshow.com and submit a question. We'll give you a shout out and we will see 

you next week.
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