
- You are listening to Femtrepreneur Show and this is episode 52. In this episode we're talking about 

the five best ways to find your own profitable course topic or idea. Hey guys, it's Mariah. 

- And I'm Megan and I'm so excited that we're digging into this topic and just figuring out how to find 

a good course topic or idea. 

- Yeah see, I kinda came up with like five strategies that you can use or five different angles you can 

kinda use to find your course strategy, sorry, your course idea. Because some people are maybe on 

the more like practical, technical side of the spectrum. Some people are more like wanting to guide 

people on a transformation of the mind or something like that, so. 

- 

-So there's kind of different strategies depending on what type of person you are, what your 

personality is like, and also just your life experiences. 'Cause I really believe that courses can come just 

from personal life experiences, they don't have to be this like, how to, you know, I'm in teacher mode 

and I am teaching you as a guru, like it can literally just be like hey, I overcame this struggle in my life 

and I can guide you through that struggle too. So it can be pretty casual. And so we'll talk about the 

five strategies to finding your profitable course idea. But before we do that, I wanted to just sort of lay 

like the groundwork for everything we're gonna be talking about before we get into those five 

strategies. Basically just sort of giving you the three basic points of what makes a course successful 

before we get into finding your specific idea. The first thing is just that you need to target a really tiny 

and specific audience with your course idea. Okay, so you need to create your course with a really 

specific person in mind, a really specific demographic. A lot of people call this like their avatar, their 

ideal customer, their idea client. And it sounds a little silly but you do wanna kind of write, like I 

always write and exercise, like who is this person? And it's usually a girl, like who is this girl? How 

does she feel, what are her favorite books? What are her favorite TV shows? Like what does she, what 

kind of websites does she look at? What are her favorite blogs, like who is this sort of ideal person that 

we're speaking to? If you try to target everyone, your course will end up appealing to no one. Because 

you're being too broad and vague and no one will connect with you or be able to resonate with your 

promotion or your marketing or your course topic, because it's too vague. So, 
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- That's a tweetable. 

- You're better off getting specific. 

- That's definitely, I love that one line. Like, you think your customer is everyone. Or if you're picturing 

everyone, it's gonna actually be no one. And I think that is so true and anyone who's attempted to 

have a course before has probably experienced some of that as well. 

- Right, 'cause you're afraid of like, shutting people out who had already got, like, people are like, oh, 

I don't wanna turn away customers. And I'm like, 

- You do. 

- What customers? You don't have any yet. 

- Yeah, that's true. 

- Because you are too vague, so don't talk to me that you're turning away potential customers. The 

second point before we get started is just that you wanna provide specific real results, right? So, 

nobody buys a course that's promising like more happiness or greater success in life or I'll teach you 

how to have more fun or follow your passion. Because that looks different for everyone. So if I read

your course description or I found your sales page and it was like promising this really vague, broad 

thing that you can't describe in real, tangible words, I'm just not gonna be interested because I can't 

see myself experiencing it. But that's not to say that you can't have a spiritual course, right? Or a 

course that teaches mindset or something that isn't real and tangible, it doesn't have to be a number. 

But it does have to be specific results, right? So if you're like, I'll teach you how to, you know, relax 

more through meditation, that's still a great course idea because it's specific. It's not just like, feel 

happier in your life. I can't tell you how many fucking people tell me that their course idea is to like, 

show women how to have a happier life. And I'm just like, seriously, you need to go back to the 

drawing board. So don't be that person. 

- 
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-Sorry, if that was your course idea, to burst your bubble, but like, go and make it real. Okay, the 

third thing that makes a course successful, before we get into the five strategies, is that it has to 

address like a pain or a problem that people have and offer the solution. So, you know a lot of times 

people focus on, like I just said, have a happier life, have success. Well, what is that really? Like what 

do I, you know, get everything you want out of your relationship, what do you really want? I donno, I 

feel like a lot of people, people have a harder time identifying what they want their life to look like. Or 

what their idea day is, or what their ideal situation is. They have a harder time identifying that desire 

than they do saying, I am in pain and I just wanna fix it. Like, I'm fat and I just don't wanna be fat 

anymore. Or like I am stressed and I just don't wanna be stressed anymore. Or I am frustrated by this 

thing, and I just don't wanna feel that anymore. So people are a lot better at identifying like a pain or 

frustration and wanting to solve it than they are at identifying like, oh yeah, I really want my life to 

look like this and that's what I'm gonna go and pursue. It's like, they just want to fix the things that are 

bothering them in the moment. 

- And they wanna be told how to fix them. Which is why, 

- Yes. 

- A lot of times, they may not know the solution. They need someone to enlighten them and take them 

on the journey to figuring out the solution. So, 

- Yeah. 

- Starting with that pain or problem is key. 
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- Exactly, and the other thing is, just like I said, this has to be specific. So I have a couple of examples 

of specific, how you can take a broad course idea and make it more specific in different industries. So 

for example, a lot of people say, oh I wanna create a course about how to do social media for 

business. And I'm like okay, social media is not specific enough. So then they take it a little bit further 

and they're like, okay, social media for online business owners. I'm like okay, what kind of online 

business owners? And then the next stage would be like, really narrowing it down to like, social media 

for online yoga instructors. And it would be like, oh my gosh, every yoga instructor that sees that 

course is gonna be like, holy crap that's for me, like I know it's gonna teach me what to post and how 

to get clients and how to get people signed up for my freebies as a yoga instructor, whatever. Same 

thing with like, photography. You could say like, I'm gonna teach photography. Okay, that's way too 

broad. Okay, I'm gonna teach photography for bloggers. Okay, that's still too broad. Okay, iPhone 

photography for style bloggers. Okay, now we're getting somewhere, that is specific enough that you 

could create a course about that. And it solves a specific problem, I don't have a DSLR camera, I only 

have an iPhone. I don't have a budget, I'm a style blogger, I don't wanna, like if you teach bloggers, 

and I see a bunch of food pictures on your sales page, I'm gonna be like that's not for me, I'm a 

fashion blogger, right? Anyway, enough of the rant, but just wanted to kind of lay the groundwork of 

like, those are the base things that you need to understand about creating a successful course. And 

now we'll talk about finding preliminary strategies for actually finding your idea. 

- I love this, and actually before you keep going, too, I just wanna let everyone know who's listening 

that we do, or watching on YouTube, we do actually have a really amazing blog post that 

accompanies this that goes into even more detail on all the things Mariah just talked about, and goes 

into more detail on the things we're about to talk about. So definitely go to thefemshow.com/52 and 

check out the full blog post after you're one watching or listening. 

- Definitely, alright, let's dive in. Okay, so the first strategy for finding your course topic is the 

transformation, what I call the transformation. So one of the most sort of powerful things that you could 

base your course topic on is your own transformation that you've experienced in your life. Okay, so 

this is some sort of like arc that you've achieved, I'm doing the motion. 

- 
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- If you're on YouTube, you see me doing the motion. This is some sort of like arc that you've achieved 

as a person yourself, but now you wanna share with others. This is kinda what I was talking about in 

terms of like guiding people on a journey, like taking people over the bridge from where they used to 

be, which is where you used to be, to where they wanna be, which is where you are now. So you're 

kinda like holding your hand out, reaching back, and saying hey, let me guide you to where I am 

now. I got over that tough stuff, I got over that obstacle that you're facing, and now things are a little 

bit better on the other side. You don't have to be perfect, but you can still guide people on a journey if 

you're a couple steps ahead of them, which is a great place to start. And one of the reasons I like the 

transformation, which is based on your personal transformation, is that you are your first case study, 

right? So a lot of people will be like, well I don't have any previous customers or clients who, you 

know, this is my first time launching, and I'm like, but you have your own story to tell, you have your 

own results to share. Or something that you can show people that you have made this transformation

yourself. Transformation is also, really good to describe it as like before and after. Like, and that can 

look lot of different for different topics or different subjects. So if it's like a health and nutrition thing, 

before and after pictures, or like, you were overweight and had a bunch of acne and now your skin is 

clear and you feel healthy and fit and strong. Before and after could be like, my house was a fucking 

mess before, and the after picture is like, look at my beautiful, like I learned how to decorate my house 

myself. And like, I became an interior designer and now look at this after picture of my house. Or, I 

donno if you can think of any before/after pictures, but it's, that's kinda the idea. 

- I've seen, coming from like a business perspective, a before and after, as far as like screenshots of 

how many email subscribers you had. 

- Yes. 

- Or screenshots of like the back end of your business. Like how much money you were making, or 

anything like that, too, so I feel like no matter what industry you're in, there are before and afters. 

Before and after your website, what it looked like before. 

- I was gonna say, our website design. 

- Yeah, so before, you know, anything like that. It doesn't have to just be like an in-life picture, it can 

be like a screenshot of something as well. 

- Yes, definitely. Okay, so that is the transformation. The second one, number two, is copy stocking, 

also known as just paying attention in the world, okay? 
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- Really all it comes down to, can you pay attention? 'Cause a lot of people will be like, I can't find a 

course idea, or I don't know what to make a course about. And I'm like, really my number one skill is 

being a good listener, like, you just have to be one of those people that can research things and just 

comb through tons of comments and tons of posts and tons of threads, and after a couple of weeks of 

doing that, you'll like, by osmosis, you'll like understand what the big issues are that keep coming up 

for people. Like gosh, I'm in this Facebook group about, you know, how to go keto is one I always talk 

about. And it's like, everyone every day is like, what is a macro? And it's like, okay, everyone wants 

to know about that. You know, or everyone's asking, like, how can I do keto as a vegetarian? Okay, 

there should be a course, how to go keto as a vegetarian, not eat bacon every day like I do. 

- 

- But there's just, there's things that you're gonna notice. It's just literally a matter of, can you be a 

good listener? Can you pay attention? So if you can learn to pay attention to what people are 

complaining about, what they're asking for, what they're saying that they're struggling with, then you

can find so many profitable course topics. Like you'll literally have more ideas than you even know 

what to do with, which is a lot of people's problem, I think, once they start this process of copy 

stocking. Basically all this means is that you're being an observer, you're going into communities or 

groups where your audience already hangs out. These could be like forums, or just Amazon e-book 

reviews like for topics that are related to your niche. Blog comments, Facebook groups, anything like 

that. Reddit, Quora, any of those places. You're going there and you're observing and you're paying 

attention and then making notes about what are people asking for. It's literally like you go out there 

and you pay attention and the ideas are presented to you. 

- Yeah, and it's just the smartest way to do it, too. You don't have to pull the idea out of your ass. 

- Exactly. 

- And I think, you were just talking about this. I feel like people who say they have no ideas, I feel like 

haven't copy stocked. 

- Yeah. 

- Because as soon as you start copy stocking, you're gonna be, your new problem will be how to pick 

which of those is the best. 

- Yeah. 
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- But you're gonna have the ideas. So if you're at that phase where you're not sure you have the right 

idea, or you don't feel like you have enough ideas, or any, then definitely, definitely copy stock. 

- Yes, it's such a refreshing way to be like, oh my gosh, here's so many, like, how to get fresh 

inspiration if you're feeling like you just don't know what to write about. 

- Yeah, you just don't have to guess anymore. I feel like we've all played the guessing game 

sometimes. 

- Yeah. 

- I think this would be a good blog post, I think people wanna know this. 

- Yes. 

- And it's so much more fun to just already know. 

- I know. 

- What the questions are and where they need help. 

- Like don't torture yourself. 

- Yeah. 
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- Okay, so that's number two is copy stocking, also known as just paying attention in the world. Okay, 

so number three is the numbers game. So this is basically where you are looking at what are your 

most popular blog posts, videos, podcasts. This is really perfect for you if you are a content creator or 

if you already have some sort of platform where you publish content. So if you are a blogger and

you're listening to this, if you are a podcaster or a YouTuber. Even if you just like have a big 

Instagram following, or something like that, like if you have some kind of platform where you post 

content and you can see your analytics in some way. Okay, can you see like what your most popular 

post on Facebook was in the last month? Or can you see what your most popular blog post is of all 

time? So you wanna go into your analytics on whatever platform it is that you use, YouTube, whatever. 

Libsyn, if you're a podcaster. And figure out what is the most popular content that's driving traffic to 

your site, or that people are searching for, or that people are sharing a lot on social media. Those are 

really good places to start, okay? If you've ever had a blog post go viral, or even just something on 

social media. I had a client once who had, you know, she was like, oh, I don't know what to make my 

course about, like I have all these ideas, or I don't know what to do, I feel like I don't have any ideas, 

whatever. And then she was telling me how she had this one blog post that had randomly gone viral, 

had like thousands of comments of people asking questions, begging her for more info, and was like 

number one search result on Google for this competitive keyword, but she had written this really in- 

depth post about her personal experience with this like medical issue. And people were like obsessed 

with it. And she's like oh, I have that post, I don't know. And I'm like, okay. 

- That is literally your course, like waiting to happen. So a lot of times you might not be thinking about 

this, but if you just go look in your analytics, like, let the numbers do the talking. If you're really 

struggling and you're not feeling inspired, I would say like, go into your analytics and let the numbers 

tell you what your best shot at a good course idea is. 

- Love it. 

- Alright, let's move on to number four. Okay, so number four is your technical skills, or it could be 

practical skills, any sort of hands-on skill or software skill that you have. This would basically be 

teaching something that you already do in your own life. So I think a lot of people kind of 

underestimate themselves, or think that things that they think of as common knowledge, that they do 

everyday, is common knowledge to everyone. Like let's say you use an app on your phone, and you're 

just like, yeah, I use that every day. Like, that's not a big deal. But I would be like, oh, I don't know 

how to use that app. Can you show me a tutorial, or can you make a video of how you use that in 

your day-to-day life? Or, I mean people use like MyFitnessPal, and I'm like, I literally don't get what 

I'm supposed to do when I open that app. 
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- So there's all these things that you probably do, whether it's like you track your expenses in a 

spreadsheet and you have a budget system for your family, and you're like yeah, I just have a budget 

system that I developed for my family, I've been using it for years. And other people are like, I don't 

have that. Like, I need to know how to budget. So this to me is like things that could be simple, 

technical, it could be a domestic skill, like you know how to cook, or like you know how to like use 

tools in the kitchen. 

- I need that course. 

- I know. 

- I'm still working on learning how to cook. My chopping skills are not there yet. 

- It's literally all about having the right tools. Like that's the biggest lesson I've learned from being with 

my boyfriend for so long, is that like he knows that the answer is you have to have the right tool. So if 

you, same thing like when we're renovating campers. 

- It's an artist's perspective. 

- Yeah, it's like, 

- 

- If you don't have the right tool, it's gonna seem really hard. There is a tool for everything that makes 

it incredibly easy, you just have to know what it is and how to use it. So like the same thing in the 

kitchen, I used to be like, God, this is so hard, and then it's like, no, you just didn't have the right knife, 

or you were using the totally wrong spiralizer to do that. Like, no wonder you hate yourself. 

- 

- Or like, why are you mixing that by hand? Put it in the frickin', what's it called, the KitchenAid mixer. 

- Yeah,put it in a mixer. 

- Anyway, so basically just teaching people any technical skill that you have or practical skill you 

have. It could be like weaving baskets, all the way up to how to use Infusionsoft. 
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- 'Cause it can also be things you like went to school for. Got a degree in. 

- Yes. 

- Or like have an education in in a more formal sense, as well. 

- Definitely, it could be something that you went to school to learn. Like I had an idea to create a 

course about how to do technical architectural drafting. And that's something that I went to school for 

and I learned how to do it in a technical way. But it took me such a long time to learn how to be a 

good drafter, and I was like, wow, I bet that people would like how to learn the basics of architectural 

drafting, hand drafting, in a weekend, right? Like a two day online class that's just like me over, you 

know, camera pointing down, me drawing and showing how to do it. And I think that that's something 

that's like, it's hands-on, but it's still just showing something that I learned how to do in school that 

people shouldn't have to, you know, pay to go to a four year college to learn something that they 

could just sketch out their own designs for their house or for their renovation. Or whatever, anyway. 

- Okay, so that was four. 

- Yeah. 

- And what is number five? 

- Number five is when you're the go-to gal or the go-to guy to your friends or to your family, and 

basically people coming to you and asking you about things. So I'm sure that, so whether you have a 

blog or a platform or a social media presence, or not. If you just have friends and family and people 

that you interact with, there's probably something that people think like, oh my gosh, you have to ask 

my friend, she's so good at putting together outfits. Like she should be a personal stylist, she's so good 

at putting together outfits. Or like, oh my gosh, I'm having trouble with my computer. Do you think 

your friend could help me? 

- 
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- Or like, what is your family always being like, hey, I need your help with like, relationship advice. Or 

like doing something, right? Like can you fix something for me? So if people are always coming to you 

with that, or you kind of are known, even within like your local circle, for like being like that person, 

that can be a good indicator of something you could pursue further online, as well as a course idea. 

Because if people are asking you about it in your day-to-day life, it's definitely something that people, 

obviously online, an even wider group of people are probably looking for information about too. 

- I love that, and this is kind of a little, this is an example that's a little, little bit different than what you 

were talking about. 

- Mm-hmm. 

- But I feel like it's the same concept. Like even if you're the go-to hostess in your friend group, like I 

have a girlfriend that's like, the parties are at her house, I want it to be me. 

- 

- So we're trying to transition into our house. But it's like, the parties are at her house, you know. 

What are we doing for Halloween? She's throwing a party, what are we doing for New Year's? Oh, 

I'm sure she's throwing a party. That person is obviously great at hosting, and could easily have an 

online presence, like teaching other people how to be a great hostess. 

- Yeah. 

- Like how to have parties and how to decorate, what kind of appetizers, like how to have a good 

spread. Anything like that. 

- Yeah. 

- To me, those are all like life skills that you underestimate about yourself that people actually find 

really valuable. 

- Yeah. 

- And it's not all business-related. 
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- Totally, I mean like when I was just like flipping old clothes online, it was because, literally, I could 

not go outside. Not anymore, now I just wear black pajamas all day. 

- Steve Jobs, basically. 

- Yeah, now I'm just Steve Jobs and don't wear anything, but, or I wear something, but it's just like the 

same. 

-Mariah is clothed, if you're listening on the podcast. 

- I just wear the same spandex, like bodysuit every day. But in the past, I was really cool, and I would, 

every single day, I would like, I literally couldn't, like, exist in the world without 10 people stopping me 

on the street and being like, I will give you $500 for the jacket that you're wearing. Or like, I will 

literally pay you for that T-shirt, that vintage T-shirt's so cool, I love that band. Like, how can I get that? 

So it was like, just literally out and about in my local town, people would stop me on the street or 

comment on my clothes, and that's why I was like, wow, I obviously have an eye for buying this kind 

of stuff that people think is so cool and interesting, I bet I could like resell this stuff online. So it's just 

paying attention to what are people mentioning and commenting to you about. 

- Yeah definitely. Well those, 

- Alright. 

- I feel like we just went through a lot of really helpful information. 

- I think, I mean, welcome to this podcast. 

- 

- Where every day is full of helpful information for you guys. 

- Really, I know, but I'm really excited we touched that. And we have, we do have a freebie that goes 

with this called the course criteria worksheet. Do you wanna elaborate a little bit more on what that is, 

Mariah? 

- Yes, so at this point you guys might have a couple of different ideas. You might even have an idea 

based on each one of these five strategies, where you're like, 
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- Oh, that's true, yeah. 

- Oh, I could teach the transformation, I could teach a technical skill, I could teach this, I could teach 

that, so now you might be thinking of narrowing it down, or you need to get more specific. So we

actually have a course criteria worksheet where you can put down a couple of different ideas and then 

rate them based on different factors, add up all the ratings, and then it will give you suggestions of 

like, you know, whatever has the highest score, basically, might be the best concept for you to pursue 

further. Obviously, you still need to do validation and market research and stuff like that. But it's a 

really good place to start if you feel like, well gosh, now after listening to this podcast episode, I have 

like three good ideas, you can put those three ideas into this criteria spreadsheet, fill it out, put in the 

numbers, and then see what it comes up with as probably being the best one for you to actually 

pursue. 

- I love it, well if you wanna get the course criteria cheat sheet and get the amazing blog post that 

goes with this episode, go to thefemshow.com/52. And if you wanna discuss this episode with us and 

our amazing community of online entrepreneurs, make sure to join our free Facebook group at 

thefemshow.com/community. 

- And if you like this episode, subscribe to the Femtrepreneur show on iTunes and leave us a rating 

and a review, because we super appreciate it when you do that. If you're watching this on YouTube, 

please leave us a comment below with your thoughts. Remember to hit the like button and subscribe to 

our channel so that you don't miss any other episodes. And don't forget, if you want us to answer one 

of your questions, just go to the femshow.com, submit your question, we'll give you a shout-out on the 

show, we will see you next week. 
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